Minutes

Eclipse Board Meeting 3-19-2006, 4-6 pm
Salvation Army Worship Center (1602 10th Ave.)

Meeting Started at:  4:05 pm

Members Present:  Larry Bright, Kathy Port, Anita Simpson, Hope Swoffer, Pips Veazey,  Gary Bender, Sue Bishop,  Caroline Webster, Bruce Gard, Bev Luoma, Brian Luoma, Deon MacMillan, Howard Maxwell,  Fabio Mariutto, Alan McGinty, Rob Solomon, Kim Stokes,  Jennifer Templeton, Kate VanHoomissen, Dave Veazey, Larry Foster, Bett Schaffhauser ; Guest: Beth Morey, Cindy Gray

Review of Minutes:  Howard Maxwell made a motion to adopt the 2-19-06 Meeting Minutes.  Gary Bender seconded.   All in favor, motion passed.  Minutes adopted by Larry Bright.  Minutes to be published to the Eclipse Club website. 

Financial Update:  Activity included Clinic Fees, Fundraising Concessions, FYSA Registration fees,  Tryout Fees, Uniform Payments, Advertising and misc. office supply/service fees:  Postage, office supplies, tax prep and printing and reproduction fees. Total assets as of March 19, 2006:   $36,048.22.

Old Business:

1. Update on Uniform Order:  Kim Stokes is waiting for socks to come in – 170 pairs of socks are on back order.  Those that still need the handle on their backpacks fixed, need to get them to Apocalypse Design by Friday, March 24th. 


Kathy Port placed a 2nd order of uniforms in over Spring Break.  Most orders are filled.  
Waiting for extra socks to arrive.  Sue Bishop is handling the warm up’s with 
affected  teams.  Sue confirmed that she is ordering warm-ups for her Team (93 Phoenix), 
Howard’s team and that Jennifer’s Phoenix team is not in need of any warm ups.

2. Update of FYSA Activities:  Dave Veazey summarized the following:  1)Player/Pass – a policy is being developed by AYSA.  The concept is more helpful at the younger ages.  Rostering minimums and maximums will occur.  2) Summer Deadlines are coming up.  Mari Ann is doing a good job - office is in good shape.  3) High School Season – FYSA is going to do it.  Need a JV squad at the high school level.  If schools have enough players then they will have a junior varsity team.  West Valley typically has enough, not Lathrop or North Pole.  Dave emphasized that we have to work with FYSA to try to improve soccer at the Jr. High and High School level.  In general it is a coaching issue and non-support of the sport, which is not funded appropriately.  4) Director of Coaching – we need to know more what this position should do.  This position goes to all rec teams and models practices.  Dave would like to get some ideas and thoughts on what would be helpful of this position to add to soccer in this community.  The contract for this position is up in April.  It was suggested that the 6 hours of coaching would be welcomed and; help in scheduling input would be appreciated.  Send input to Dave Veazey, as FYSA VP, by e-mail. 5)  Run-A-Muck 5K Run/Walk:  First annual FYSA running/walking event organized/coordinated by Janet Schafer and Mari Ann/FYSA.  When: Saturday April 22, 2006; Race Start/Finish at Pearl Creek Elementary 10:00AM.  Need 30 volunteers – please call Mari Ann @ FYSA if you are interested in signing up to help.  Fun event, let’s encourage a great turnout by our teams and families.  On-Line registration is available.  6) Gary Bender asked Dave if the FYSA soccer fields will be available for practices this summer.  Coaches need to know about the use of fields and the 2006 cost.  Gary Bender liked the opportunity to use the fields last summer; it was felt that the cost of the use of the fields was a little steep - $30 for a ½ hour  for ½ of a field.  FYSA must maintain the quality of the fields which affects pricing.  Dave Veazey will provide feedback to the board on the 2006 usage and costs to teams. 

3. Club Clinic Update:  Howard Maxwell provided an update of the upcoming Club Clinic June 1, 2, 3,and 4th.  Every team has given a roster to Jennifer Templeton.  Payments for this clinic should be given from each team (1 check) to Hope by April 1st.   Frank with ADS has not responded yet on the minimum number of players allowed from a team to participate in the clinic.  So there is no fixed number yet.   Howard/Jennifer will have an update on coaches participating in the clinic in the next 2-3 weeks.  Georgia Coaches:  Jennifer Templeton is orchestrating/coordinating the coaches if they come up to Fairbanks.  These coaches will be in Chugiak June 25th – 30th of June.  If a coach is interested in having one of these coaches work with their team, they need to commit to Jennifer by April 1st. 

4. Registration Questions or Issues:   Pips Veazey shared that most teams are in and that she will be meeting with Mari Ann with FYSA to finalize all forms.  Player cards will be required for the Midnight Sun tournament.  Pips will talk to Kay to get a few more ID #’s ,etc.  Mari Ann menti0oned that the liability forms are important for coaches to have with them at all practices and games in case a player gets hurt and needs to make emergency contact.  Also, Pips suggested that as a club we need a guardian form for traveling to tournaments.  Individual teams usually take care of this on their own for each tournament – however extremely important that this is taken care of, particularly after last year’s incident with the Chugiak Club at the Midnight Sun tournament and the father of a player was killed in a traffic accident.  Lastly Howard Maxwell suggested that it would be great to streamline names in the FYSA system.  Also when player cards are issued – need a universal place to meet to provide a forum.   Larry Bright thanked Pips for all her hard work and smooth sailing on the registration.

5. Soccerships:   Sara Alden wants to put together details on this program.  Agenda item tabled until Sara returns.

New Business:

1.
Request to roster a girl on the Boys U18 team – The board requested that Larry Foster come to the meeting to discuss the issue of one young lady, Aimee Laurencelle, being rostered on the Boys U18 Team.  Aimee has made a commitment to the team and would be starting her 3rd season on the team.  She has proven to be able to play at the state level, she has the mental edge, toughness, quickness and decision making ability, and because of this does not pose a gender issue on the team.  Larry added that she is usually a starter and that there have not been any past problems with the team because she is female   Bett  Schaffhauser, a mother of one of the boys on the team, confirmed that there has been no disruption to the team/boys having Aimee on the team.  Kathy Port added that since she has been rostered on the team the past 2 years, that she can accept her being on the boys team, however, not if she had been a new player to the team this year, which would be an entirely different situation.   Kathy added that we are not setting a precedent as we grandfathered Larry’s entire U-18 Boys team to the Eclipse club in January, 2006 and that Aimee is a part of the team and is thus also grandfathered in. Larry Bright added that in his perspective this is a legitimate exception because Aimee wants to finish her competitive career with this team.  As a Board, Larry added that we must be able to leave enough flexibility to be able to discuss these few but very important exceptions.  The Board acknowledges that this issue should have been addressed at the January 22nd, 2006 meeting when the Board approved Larry’s team to join the Eclipse Club, and that Aimee should have been grandfathered into the team at the same time of approval to the Eclipse Club.  Larry Foster asked the board to grant Aimee an exception to play on his U18 Boys team.  Gary Bender noted that this is the first exception brought to the Board for approval. Gary Bender made a motion to accept Larry Foster’s request to roster Aimee Laurencelle to the Boys U-18 team.  Kim Stokes seconded.   There were 17 Yes Votes; 0 No Votes; and 1 Abstained.  The Motion Passed.  The Board notes that by Aimee Laurencelle being rostered on the team for the past 2 years, she is grandfathered with the team and is a part of the U-18 Boys Team.  The Board acknowledges that this issue should have been addressed upon accepting the team to the Eclipse Club at the January 22, 2006 meeting.
2.
Regionals Reimbursement (handout):   Kathy Port provided a handout proposing that the Club pay for the entry and referee fees associated with attending Regionals.   Kathy stressed that as a Club that we should support our teams that win State Cup and or finish second and are awarded the “wild card” spot and participate in regional play.   Sue Bishop asked if as a Club we can afford this, if more than one team was eligible.  Hope Swoffer confirmed that our Club is financially healthy to support this proposal.  Kathy Port made a motion to adopt 8.11.  The proposed language for 8.11 is:  “The Club will reimburse teams competing in Regionals for the associated entry and referee fees assessed by AYSA.”  Dave Veazey seconded.  Motion passed. 
3.
Field Day:  May 21st is the date of the 2006 Eclipse Club Field Day and Family Barbecue at Randy Smith Soccer field, 1-4 pm, which will include fitness testing, a potluck barbeque, uniform handout and uniform exchange.   Team assignments for food, etc. and additional details will be sent out in a flyer by Larry Bright.  Once again, Jeff Stokes will provide the grill.  Coaches will sort out their fitness training volunteers with their teams.

4.
Summer Raffle – The Club is in need of a Summer Raffle Coordinator.  Club discussed the notion of having incentives to step up for these types of demanding roles.  Larry Bright will send an e-mail asking for a coordinator for the 2006 Summer Raffle – we need one as soon as possible.  Team Managers please ask your own teams if someone would like to volunteer for this very important job for our Club.  Larry Bright to address again at the April meeting.

Larry Bright made a motion to adjourn the meeting.  Kathy Port seconded.


Meeting adjourned at 5:45 pm!   


Next Meeting delayed to April 23, 2006 because of Easter Sunday/Location TBD 
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