Minutes
Eclipse Board Meeting 2-19-2006, 4-6 pm
Farthest North Girl Scout Council Meeting Room (Old Steese Hwy)

Meeting Started at:  4:06 pm
Members Present:  Larry Bright, Kathy Port, Anita Simpson, Hope Swoffer, Pips Veazey, Sara Alden, Gary Bender, Sue Bishop,  Caroline Webster, Bruce Gard, Bev Luoma, Brian Luoma, Fabio Mariutto, Alan McGinty, Rick Port, Kim Stokes, , Jennifer Templeton, Audrey Svoboda, Dave Veazey, Larry Foster, Bett Schaffhauser ; Guest: Missy Pocschel – Asst Coach U-19; Beth Morey, E-96 Manager, Kate Grigsby – Treasurer, P-96 Boys. 

Review of Minutes:  Gary Bender made a motion to adopt the 1-22-06 Meeting Minutes.  Hope Swoffer seconded.   All in favor, motion passed.  Minutes adopted by Larry Bright.  Minutes to be published to the Eclipse Club website. 
Financial Update:  Activity included Membership Dues, Registration fees, Uniform payments (Hope still working money recollection issues; Kim Stokes to collect remaining money needed to be collected), Concession checks and payouts, office supplies, and printing and reproduction fees. Total assets as of February 19, 2006:   $41,649.83.
Old Business:

1. Update on Uniform Order:  Kathy Port informed the boy’s teams that the socks are in and wants to distribute to teams ASAP.  Phoenix teams to see Kathy after the meeting for sock pick up.

Kim  Stokes is waiting for backpacks to come in.  Also, on last year’s damaged 
backpacks – Kim has arranged for Apocalypse Design to fix the handles on the 
backpacks which will be paid by Addidas.  Contact Kim Stokes for more information if 
you have a damaged handle.

Sue Bishop – Researching warm-ups for the ’93 boy’s team.  Talked to Greg at Beaver 
Sports.  She is looking at two styles – Diadora and United.  She sent around pictures of 
what the suits look like.  Sue will discuss with appropriate teams on the style of the 
sweat suit 


Larry Bright asked Larry Foster if he has any questions from the last meeting.  Larry 

Foster said he appreciates his U-18 team being accepted into the Eclipse Club.  Kathy 
Port inquired about the team’s uniform choice and what parts they were replacing to look 
as similar to the Phoenix uniforms.  Larry Foster and Kathy Port to discuss issue after the 
meeting. 

2. Update of FYSA Activities: Brian Luoma shared that there is no February FYSA meeting.  The indoor soccer season is going very well.  The Rec Spring Fling tournament paperwork deadlines is March 3rd.  Teams need to get their registration forms in ASAP.   
3. Player/Pass:  Dave Veazey discussed the concept of player/pass which is a club card which allows players to move around and play on different teams.  He is looking at how Oregon and Oklahoma is doing it.  The idea is that players are rostered as a group and it allows flexibility of players to play on different teams.  Dave Veazey and Dave Milne have been looking into it and the need to have at least 2 full rosters and have a pool in a particular age group.  Up to now it has not been accepted at the state level, but can be done at the local level.    Dave Veazey will still be working this concept and give updates at future Board meetings.

4. Club Clinic: Jennifer Templeton informed all teams that the Club Clinic will be June 1st – 4th and that the cost will be $135 for full day and $85 for ½ day.  The deadline to collect money for this clinic is April 1st and let Jennifer know the number attending from each team by March 20th.  Jennifer will let teams know if there is a minimum number needed from each team.    If any family would like to provide a visiting coach a host home, they will receive a break on the price of the camp.   Each team will write a check for the clinic to the club.  The club will then write one check to Alaska Direct Soccer.  Other Clinic Issues -  Larry Bright checked with the Chugiak Club on the clinic; they are moving ahead with their clinic right after the Midnight Sun Tournament.    If other coaches are interested in bringing up someone from the Anchorage Georgia Clinic to work with your teams, then it needs to be coordinated.  Jennifer Templeton will help coordinate with Georgia Clinic coaches to work with individual teams.  Jennifer needs to know by April 1st which teams are interested and committed to bring up a coach.  In the past the cost has been approximately $500/week or $100/day for the coach, split the airfare with Chugiak Club from Lower 48 to Anchorage, and we pay Anchorage/Fairbanks roundtrip cost.  
5. U12 Age Group and State Cup:  Gary Bender highlighted the Region 4 discussion that the state is folding the U12 into State Cup (Not Zane) based on 8/8 and a playing roster of 14. There are still a lot of questions out there; there are questions on the 8vs.8 at the rec level at U11/12; also the process needs to be identified on how teams will participate in the State Cup.  The state still wants to continue the Zane Cup.  The State roster is 14 for State Cup only.  The details are still being worked out.  If the Alaska state U11/12 team wins, it will travel to the regional.  Gary also talked about how at the U12 level that there is a stronger degree of parity in this age group according to the National folks.  U12 have better shot than older ages to do well in the regional for this reason.
6. Registration with FYSA:   Pips is trying to be diligent by planning a ways a head for the registration for the upcoming tournaments with the managers, treasurers and coaches of each team.  The sign up sheet, and a sheet sent around by Pips at the beginning of the meeting went around and was requested to be reviewed and updated for these purposes, so no teams fall through the cracks during the registration process.  Pips is providing deadlines/location for registration materials to be left with her and will be applying a $25.00 late fee per day for late registrations!!!!!!!  

Paperwork for FYSA – It is $110.00 per player which does not include the $25 insurance 
fee.  The insurance fee covers the Sept. – August timeframe.    In the future it was 
suggested by Kathy Port to collect the $25 insurance fee with membership dues fee 
from Eclipse Club members.  Thank you Pips for all of your hard work on this really 
important club position!
7. Indoor Soccer Facility – Dave Veazey gave an update on the status of the indoor soccer facility in Fairbanks.  We need players, parents, coaches, etc. to send more letters to the editor of the Daily NewsMiner at newsminer.com.   It gives a lot of momentum to the possibility of building such a facility and the letters make a lot of difference!   Also more multi-users are showing interest in such a facility.  Dave said we may get a couple million from the legislature.  Mayor Whitaker is absolutely interested in providing such a facility to the Fairbanks community.  There are 3 options drawn up and the master plan will go to the community for approval.  Dave discussed the importance of the facility making money to run it,  and that it would be very difficult to make it work privately.  In Anchorage the private facilities have shown to be poorly managed and not so well maintained.  Lastly, Dave said that UAF could get Collegiate Soccer in the next 3-5 years should we get such a facility!

8. Soccerships – Sara provided an update on the work she has done on the soccership program she volunteered to spearhead two months ago.  She wants to help put together a concrete plan for the club and has come up with 5 different types of scholarships.
1) Collegiate Soccer Scholarships for players
2) ODP/Select Scholarships (for tournaments, camps, assistance, etc.)

3) Travel Scholarships- any player; team development camps, etc.

4) Player Scholarships – for brand new players to the club who may need assistance

5) Temporary or emergency scholarships – help in time of crisis – possibly a waiver /scholarship

           
Sara will continue working on the soccership program and provide structure and a 
standard procedure on how this program should be run.  In addition, Sara will add how 
this fund should be funded.  In the past, it was funded through a fundraising percentage 
which went into this account.  But many have felt this is not necessarily a fair way of 
funding it (If teams fundraise more than other teams they are penalized on the percentage 
for raising more money than another).  It was suggested that we solicit 
donations/sponsors from the community to build the fund.    Larry Bright added that we 
do not have to have a formal program to give assistance to 
help players.  Many are on an 
individual basis; however general guidelines are very important to have.  Sara Alden to 
come back to the next meeting with an update on the program.  She will e-mail out a draft 
proposal.  Generally everyone is in favor of such a 
program; they just want to see more 
meat on the bones.  A vote will take place on this program at the next meeting.  Thank 
you for all of your time on this Sara!
9.  
Logo on Girl’s Jerseys -  Alan McGinty talked to Trademark to get logos screen printed 
on jerseys.  For the white uniforms it will cost $4.25 each jersey and the purple $4.75 or 
$9 for both jerseys.  It will go off to the side, usually the opposite side of the name of the 
jersey.  It can not be added to this year’s uniform order but individual teams can do this if 
they choose.  This is a transition year and it is experimental on how this logo will work.  
We must decide now if we plan to do these logos as the turnaround time to get them 
screen printed could be up to a month from March on.  There is a color issue of the 
current Eclipse logo amongst several members.  Dave Veazey made a motion to allow 
Sara Alden to work the color issues surrounding the logo and to bring a sample on a 
shirt to the next meeting so that it 
can be voted on and so that the screen printing 
can move forward.  All approved for Sara to pursue the color logo options.
10. Regional Play Policy – Kathy Port made a motion to pay for Bruce Gard’s 

’92 Eclipse Team to go to regional’s this summer.  Regional fees are approximately 
$550.00.  Larry Bright asked for a motion to move.   There was a discussion at the 
meeting  if this was the right thing to do.  What if more than one team went to Regional’s 
in a season, could the club afford it?  The overall consensus was that what ever the club 
does that it is consistent year to year, and not just pay one year and not another.  Kathy 
Port to write a policy/procedure proposing to pay for regional play for 
Eclipse/Phoenix teams.  Kathy to bring draft of the proposal to the next 
meeting.
Larry Bright made a motion to adjourn the meeting.  All seconded.


Meeting adjourned at 5:30 pm!   

Next Meeting March 19, 2006 at the Salvation Army Worship Center (1602 10th Ave.)
Draft – Page 1 of 3

