Minutes

Eclipse Board Meeting 7-8-2006, 3-5 pm

Noel Wein Library Conference Room

Meeting Started at:  3:05pm Members Present:  Needs to be filled in by whoever has the signup sheet.
Review of Minutes:  Howard Maxwell mentioned the following changes are needed to the minutes of the June 16 meeting. For Item 3, change U11/U12 to read U12/U13. For item 10, change the 3rd sentence to read “relatively simple to upkeep”. [I can’t find a copy of the June minutes, so I’m not sure how to word this second correction. Can one of you check and see if this makes sense?] Pips Veazey noted that the second part of Item 3, beginning with the words “she said the job” appears to have been accidentally copied from the minutes of the previous meeting, and should be deleted. Howard moved to accept the minutes as amended. The motion was seconded by Gary Bender and passed.

Financial Update:  Hope Swoffer presented the Profit & Loss statement for 16 June through 8 July 2006. There was not a great deal of activity; mostly a few clinic fees and reimbursements. All tournament fees have now been paid. Upcoming expenses include coaches’ per diem for State Cup and Zane Cup, and advertising for coaches and tryouts.
Old Business:

1. Report on FYSA activities (Brian Luoma)  ― Gravel and dirt are being hauled into the parking area. The date for the Annual General Meeting has been tentatively set for August 25. At that meeting, a proposal will be considered to reduce the number of board members to twelve. The director of coaching has resigned. The positions of president and secretary, as well as two regular board seats, are currently open.

2. Club Clinic ― Howard Maxwell reported that the general consensus among the coaches was in favor of having the clinic early in the season, before Ina K. If we choose to stay with that timing, we have little choice but to continue organizing the clinic through Frank Trovato, as the Georgia coaches we have worked with in previous years are not available that early in the season. Larry Bright stated that he would like to see all teams, including the oldest boys’ and girls’ teams, participate in the clinic next year. There was discussion of the pros and cons of holding the 2007 clinic over a weekend. Greg Gibson suggested that we consider incorporating class sessions for both coaches and players. Larry mentioned that it would be preferable to have a designated head coach, to coordinate activities and communication between coaches and the club. Brian reminded the board of the potential for conflict between the clinic and the high school soccer finals, and to keep this in mind when scheduling the clinic. Howard moved that we have a club clinic prior to Ina K. again in 2007. The motion was seconded by Kathy Port and passed. [I notice that Anita recorded the number of  “yes” and  “no” votes on each motion. I didn’t record this information, so unless someone else did, all we know is whether they passed or not. Hope this won’t be a problem.]
3. Registration (Pips Veazey) ― All blue rosters for State Cup have been submitted. Pips received an e-mail from the state registrar listing teams with errors or missing rosters, but no Eclipse or Phoenix teams were on the list.

4. Soccerships ― Sara has sent a proposal to Larry. He will distribute it before the next board meeting, so it can be discussed then.

5. Fall tryouts ― At the last meeting, the dates August 30 and 31 were proposed. Kathy Port has checked the school district calendar and found no obvious conflicts with these dates. Howard proposed that an optional 3rd date be added in case of weather delays or the need for callbacks. He suggested September 5th. Kathy moved that tryouts be held on these dates. The motion was seconded by Gary and passed. There was discussion of distributing tryout flyers/cards at the end-of-season rec soccer tournment in late July or early August. Larry and Kathy offered to handle arranging the advertising and getting flyers made. 

6. Fall Cup ― There was some discussion of whether Fall Cup will still be held, since the FYSA director of coaching has left. Bruce asked whether the club should arrange a tournament, if FYSA does not. Howard said the thinks FYSA will still hold the Fall Cup, but there is some uncertainty. [Not sure this item really belongs here, since it was not on the agenda and no action was taken. Should we delete?]
7. Richard and Deborah Greene (Larry Bright) ― Last month, the board passed a motion to show appreciation to the Greenes, but Larry discovered they had already left the state. There was some discussion of how to proceed. Sue Bishop pointed out that we could still make a donation in their names and write them a thank-you letter, and Howard Maxwell expressed the same thought. There was general agreement to proceed as indicated. [I have no record of an actual vote on this. Perhaps it wasn’t needed as the motion had already been passed last meeting?]
New Business:

[Items 1 and 2 are not on the agenda, but seemed to fit here.]

1. Club web site ― Gary Bender noted that a new web master will be needed. There was some discussion of how best to fill this need, but nothing was resolved.

2. Storage of fitness equipment ― Brian Luoma volunteered to store the equipment at his home. [I did not record who raised this issue.]
3. Coach for Eclipse 97 developmental ― Will Irvine has applied for the position of head coach. He has a daughter on Eclipse 96 and a younger daughter currently playing rec. soccer. He is  interested in coaching a 97 developmental team, and eventually working with the 98 team. Kathy Port moved to accept Will as head coach of the Eclipse 97 developmental team. The motion was seconded by Greg. There was discussion of how Dave Veazey and Will would handle issues of assigning players between the two 97 teams. The motion was passed.

4. Coach for Eclipse 95 ― Kate VanHoomissen, outgoing coach of Eclipse 95, raised the concern that it is very difficult for the girls not to know who will be their new coach. After some discussion, Bruce Gard offered to coach this team at least in the interim. Howard Maxwell moved to accept Bruce as the head coach of Eclipse 95. The motion was seconded by Hope Swoffer and passed. 

5. Coach for Phoenix 97 ― Brian Luoma has applied to be head coach of the new Phoenix 97 team, in addition to coaching Phoenix 95. There was some discussion of the pros and cons of coaches being responsible for multiple teams. Greg Gibson expressed concern about scheduling conflicts, etc. and pointed out that the Club needs to developa system to make sure the needed support is available. Howard mentioned that coaches within the Club should be able to rely on each other whenever help is needed. Brian stated that he was willing to step aside if another well qualified coach comes forward before tryouts. Howard Maxwell moved that Brian be accepted as the head coach of Phoenix 97. The motion was seconded by Kathy Port and passed, and it was noted that the coaching staff for the 2007 season is now complete.

6. Raffle Proposal (Kathy Port) ― Kathy proposed that the requirement that each player sell one book of tickets for the club be changed to one book per family, to reduce the burden on families with multiple players. She pointed out that the main purpose of the raffle is to provide an opportunity for players to fund their IPA’s, not for the club’s general fund. Kathy moved that this change be adopted, and Gary seconded the motion. There was some discussion about details. Gary recommended that the change be postponed until the 2007 raffle, to allow time to clarify the details. Greg asked if the change would result in a need to raise dues; Kathy said that it would not. Sue pointed out that it would be necessary to define “family” (i.e. are half-siblings or step-siblings included?), to avoid confusion and unfairness. Howard expressed concern about changing the policy mid-stream, and also about unfairness to single-player families. Greg expressed support for the that every player should contribute to fund-raising. The question was called. There were 6 votes in favor and 10 opposed. It was agreed that this question should be considered again before next year’s raffle.

7. Trainers ― Hope reminded everyone that, if teams contract with trainers, they need to complete the appropriate paperwork and arrange payment through the club.

The meeting was adjourned at 4:45 pm.  The next meeting will be Sunday 20 August from 4-6 p.m. at the Farthest North Girl Scout Council meeting room (Old Steese Hwy).
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